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Definition of JOC

« "Existing Washington State RCW 39.10.420 to
RCW 39.10.460

Job order contract" means a contract in which the
contractor agrees to a fixed period, indefinite
quantity delivery order contract which provides for
the use of negotiated, definitive work orders for
public works

General reasons to choose JOC

« Multiple projects that typically range from
$25,000 to $350,000 in value

» Total dollar volume of work is less than
$4 million per year

- Limited owner staff availability for proper
implementation of other methods

« Urgency for project completion




Unique aspects of JOC

The owner can stop the JOC contract at any
time

Procurement of JOC Contractor = the best
competitive coefficient (no hidden costs)
Partnership with JOC Contractor leads to trust
and a familiarity with owner’s unique needs
Constant value engineering provides best value
practices

Unit Price Book = best average cost

JOC eliminates change order philosophy since
change orders are based on Unit Price Book

What is JOC’s construction
niche?
Fast response for small ($350,000 or less)
repair, renovation, remodel and alteration
projects
Services provided on an on-call basis
Lump-sum fixed price for each work order

Owner negotiates {consensus) the
scope of work

Cost coefficient is established upfront




JOC Contractor’s Coefficient

. The coefficient provides a factor or multiplier that
applies to all items in the Unit Price Book

« JOC is responsible for:
= Quality Control and Safety
= Superintendent & Field Engineer
=« Risk Identification & Incidental Sketches
« Corporate Fees of Administration and Margin
s Project Management

= Sub contractor procurement, Value engineering, Procurement-materials &
supplies, General conditions, Project closeout, As-built drawings &
operations manuals

= Bond and Insurance Costs
+ Sub-contractors do NOT use Unit Price Book

Typical Projects

. Infrastructure upgrade projects (usually
multi-discipline)
— Bathroom renovation
— ADA Compliance renovation projects

- Communication/security systems
installations

— Classroom renovations
— Parks and playfields renovation projects




Some Benefits of JOC for Owners

* Reduced lead time — no need to plan or
prepare bid documents and drawings for
each work order

« Eliminated bid time

* Expedited engineering, since JOC projects
usually require no architectural or
engineering services for construction of
projects

Joint scoping and re-scoping as needed

Increased Opportunities for Small
and Disadvantaged Businesses

JOC furnishes bonding for most subcontractors
JOC completes “red tape” requirements

JOC uses best value bid analysis for
subcontractors & partners with subcontractors

JOC recruits small and disadvantaged businesses

JOC coaches subcontractors in all aspects of
quality work, safety and project management (as
needed)

JOC pays subcontractors promptly, typically
subcontractor payment is not tied to JOC
contractor’s payment from the owner, and no
retainage is held.




Mapping the JOC Process
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1 - Owner, Owner's Staff and 3OC Contractor Conduct Site Visit
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Site visit with Owner

210wner and JOC Contractor walk site

= Visit job site with Owner’s representative
and Users, where possible

= Determine project information scope
(i.e. desired materials, special needs, etc.)
= Take measurements of field conditions

= Take photos for documentation and
communication purposes

« Determine cost and schedule parameters
» |ssue comprehensive Site-Visit Minutes
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Develop Scope of Work

UScope of Work Development
= Discuss scope with Owner and Facility
Manager
* Questions to clarify scope of work answered
Produce detailed scope of work
* Produce any sketches required

Review and revise the estimate with Owner
for final scope
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Scope of Work Example

Demo /dispose of 3 existing lights Reuse
existing circuit for new lghts.

* Remove & replace 2 existing HVAC
grilles

» Install gyp ceiling at 8' 8" with 4 new
surface mounted explosion proof lights.
Relocate existing smoke detector to new
ceiling

* Bemo CMU for 427 opening min, {exist
opening +/~ 36"}

* Demno & dispose of existing metal
partitions and replace with new 4" CMU

7 : covered completely with ceramic tle, with
* Remove and reinstall existing 3 « ! one block scupper at bottom: of each
arinals and 2 commodes '

“f Demo ceramic tile, floors and walls, typ.
and walls, typ {exist ceramic on walls is

approx. 80" high} 4

o,

R S



Demo existing partitions, replage with4”
CMU covered completely with ceigmic tile
& scupper at bottom of each \\

Scope of Work Example

Tnstail new mirror provided by owner

Remove existing paper towel dispenser and
turn over 10 Owner

Tnstall | ca hand dryer, wire fo existing,
adjacent 110Voutlet. All pew wiring o be
concealed
s NOTE: Repiace entry door - 3-0x7-0, HM
with kickplates both sides, reuse hardware
Typical all restrooms

Demo & dispose of vanity & sinks, instatl
new stainless steel counter with iniegral
sinks supplied by owner (save existing P-
traps & faucets for reuse on new sinks)

% Demo ceramic tile, floors & walis, typ.

Proposal Phase

OdWork Order Request
Proposal Package

» Cover Letter

= Work Order Form

» Comprehensive Line item Estimate
* Preliminary Schedule

» Final Scope of Work

O Scope Negotiations — reach consensus
QFinal Work Order Form is signed by Facility

Manager
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Work Order Proposal Estimate
Package

Proposal Package Delivery

JOC contractor details the project execution
plan and schedule

JOC contractor identifies time saving
suggestions where possible

JOC contractor provides value engineering
ideas, “constructability” input, and quality
controli

Owner and contractor review and discuss line
item estimate . . . Consensus
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JOC Consensus

Negotiations under JOC are different from other delivery
Methods

g
o

JOC negotiations are based on line item selection,
line item quantity and schedule, not price

The resuit of negotiations is consensus

The Owner has the opportunity to review and discuss
the Work Order proposal so that they can answer
“Yes” to the following questions before approving
the Work Order

Proposal Estimate Package:

— Are the estimated line items appropriate?

— Are the estimated quantities correct?

— Is the proposed schedule acceptable?

— Is the bottom line price fair and reasonable?

et



Construction

Prepare all subcontract documents
Mobilize and manage all subcontractors

Provide on-site supervision of ongoing
work

Provide jobsite safety supervision

Provide quality control and assurance for
the work

Provide regular progress reports (as nesded)
Conduct pre-final and final inspections

14

Project Closeout

Final punch list (if necessary)
Acceptance of work
As-built documentation

Operation and maintenance manuals,
equipment lists, and training where applicable
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Centennial Contractors Enterprises, Inc.

Scope of Work
Port Orchard Armory
Roof Repairs
Project Ne: TBD Date: 8/12/2008
Work Req Ltr: TAW Location: Port Orchard Armory
CCE Ne: 71160-0115 1950 SE Mile Hill Rd.
Estimated Construction Duration: 45 Days after NTP Port Orchard, WA

Title: Port Orchard Armory - Roof Repairs

Description of Delivery Order: Provide all material, labor and eqmpment fer mstaﬁataon of anew Mod Bit
roofing assembly. Work to include partial demolition of_ emstmg roof. membrane ax:ad replacement of
plywood decking. ' ; i

General Information: B
¢ This Scope of Work is based on the infonnatio'

¢ The facilities will provide access to utihtze_
contractor.
* Parking area(s) will be coordinate
of contractor vehicles will b
¢ The contractor will provid
state and Federal regulati
site each day and final ¢

I TECHNICALP £

' ;"‘Wark Plan:

!'Rooﬁng :
1y Eemohtwn ofa 24’:;:4 2’ section of the existing roofing and deck down to the framing.
“2) Demohtmn ef 4 perimeter moﬁng and deck to the framing.

3) Demolition of ébéijdoned roof vent and I-hook.

4) Provide and mstaii new plywood decking over the demolition sections of roof.

5) Provide. andins: | new insulation cover board, mechanically attached.

6) Provide'and install new 2 ply Modified Bitumen roofing system over the insulation cover board.

7y Provide and install new flashing for two ducts.

8) Reuse existing flashing around chimney.

9) Provide and install new flashing over 6 (1 %4”) vent pipe penetrations.

10} Provide and install sheet metal cap for existing chimney and secure.

11) Provide and install nailers and wood cant at perimeter.

12) Replace southeast corner soffit wzth new 4°x8§’ sheets
*Disclainld) Refastenid 6T lasciaas neededs ¢ venmial Contracions B

i ) Provide-and install mital &gaﬁa&ww a%%;l overexisting: fasei

38)yRrovide and install metal drip edge and rake metal.
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Centennial Contractors Enterprises, Inc.

Scope of Work
Port Orchard Armory
Roof Repairs
B. Assumptions:

e The location for on site storage of materials and debris will be coordinated with the facilities. The
location is required to be within the footprint of the facilities.

Special or long lead-time equipment and materials: Not applicable

Interface with existing structure: Not applicable

= = B2 0

= Q

b
h

Outage Coordination: Not applicable

S

Schedule Issues: Not applicable
Special Security Requiremen
Owner’s Final Acceptance.

Significant Milestones:

. Hazardous Materials:

z 2 © R

"ontractors Quality Assurance Program

IIL. PERMITS
A. Excavation:: :No:
B. Electrical: Ne &
C. Utility locate permzi No
D. City Building Permit: No
E. PSCAA Permit: No

IV. DETAILED COST ESTIMATE:
Estimates included with this Work Plan:

”?‘* bse Ql?“ﬁ;ﬂ_eﬁ Argha® s Methe sione rigi@?ims'zz;%zsé Contractors b

I S S S
vay winoul writden pe

wed. reorodoced or distributed

e V. SUBMITTAL REQUIREMENTS:




Work Title:jRoof Repairs

Location:|Port Qrchard Armory

Requesting Agency:|Por Orchard Armory

Date of Proposat:m

Job Order Contract:| 2007-055G

Project Number;

Work Order No.:

Modification No.:

_55’647'?&/&“} 15 a:;f’h&d‘

e . . __ " . . Selelve . gy
Bescription of WorkiConstruction Duratien/Liquidated Damages: Additional information can be found on the attehed Scof)e of Work (TL

Provide all material, labor and equipment for installation of a new Mod Bit roofing assembly, Work to includey&a‘/demoliﬁoa of existing roof

membrane and replacement of plywood decking. Duration of work to be 45 days affer the NTP.

CSt Summary of Work Order Items Listed in Unit Price Book—._ / L

S Work Status ﬁeport
Division Bare | City Cost'| Contractér Y, Division Total |

C$§l €81 Division Description Cost Total Index ‘|.:Coefficient ) E ' b Earned Value
1 |General Reguirements 3 462010 |  1.08939 : $ 3 -
2 |Site Construction $ 2,852.91 1.0939 g $ -
3 [Concrete 1.0939 $ -
4  IMasonry 1.0938 $ -
5 iMetals 3 2,557 68 1.0839 $ -
6 [Wood and Plastics 3 1,962.00 1.0939 i % -
7 iThermal and Moisture Protection $ 23,008.16 1.0939 = 5 -
8 |Doors and Windows 3 -
9 |Finishes $ -
10 |Speciaities & -
11 _iEquipment $ -
12_iFurnishings - 0% 3 -
13 [Special Construction - 0% 3 .
14 |Conveying Systems 441 0% $ -
15 [Mechanical - 0% & -
16 {Electrial - 0% 3 -
0% g -
0% $ N

Total of all tems listed s Price Book 43,407 0% % -

dd fines if nesded

:ahor
Work item Description Include !yp_e: ._ ; .
Item | aterial manufacture name, part numbe Unit Labhor Hem Price {Incl
No ftype ofwol e Price negot coeff) % Compl | Earned Value
. 0% $ -
2 0%
3 3 - C%
4 0% 3 -
SR = $ - 0%
Total of 2t fems not listed:in Price Book 1 $ - 3 - 3 - $ -
R Total % Total Earned to
Complete Date
T Total Work Order Amount| $ 43,407
_Washington State Sales Tax (8.6% City of Port Orchard) | $§  3,733.00 | 000% s -
o Total Funding Amount} $  47,140.00

Approval Signatures: Date:

JOC Contractor:

Project Manager:

GA Cost Engineer:

F aedniomose Tliie smntens
IS CTient Authdhized Fon
{ S USRI, TU Ry

BEF AN B YA

i

Deputy Assistant Director (DAD):

Notes: 1. This Work Order Proposal becomes an
authorized Work Order when signed by DAD.

A



Centannial Contractors Enterprises, Inc. Washington Dept. Of Generat Administration 2007-058 G SAMPLE ESTIMATE: 71160-0115 Port Orchard Armory Roof
mmumm i
Hierdlevel
4 ftem  Item Takeoft Labor Mat Grand
Code Code Description Qty  Unit Total Total Total
General Requirements
01543340 64108 | Rent toitet portable chemica I {0.¢| gays | s i 188.50
. Portable toitet, ) . ) o i
02411919 0500 | Dump charges, typical urban ci Hon station, usual charge, includes tipping fees only 50! ton . . AT500; 475.00
Total ém_mz of materials ﬁmaogm@ Fom roofing - ] o
02411923 080C 2.0 , week 1.800.00 1,800.00
| Dumpster for ngo:mom ) - R
02411923 0910 20 EA 143.00 143.00
_ i
MOB and DEMOB of Ucanﬁm« i o
02411623 2000 | Rubbish handling, 58" hat 40 CY | 80.91 80.91!
| demolition cost,
: Material handling of demo'd roofing to chute e s .
01543650 {1150 | Mobilization or demobitization, dalivery char ; Hprne iler, i 200 EA | 11800 o 227.00
i mob and demob carts for moving materials )
198.91 241800 2,912.41
Roofing
0200 | 012155.50: Job Conditions: Allowance, | 1.6 isum 813.441 813.44 ¢
metals, asphalt) | ,
01542380 4000 | Staging Aid/Falt Protection Equip., nyfon full be _ 20 EA | 412,00 |
fall protection equipment,
01542380 4100 | Staging Aid/Fall Protection Equip., rope for safety line, n w 30] EA |
Set up of safety line around barricades. - N
1 01542380 4300 | Staging Aid/Fall Protection Equip., U-Bolt roof anchor, te EA 1
fall protection equipment, 2 anchors about every 20°
01542380 5410 | Staging Aid/Fall Protection Equip., installation (setup or removai) | EA |
Setup and removal of safety fine, .
01542380 5430 | Staging Aid/Fall Protection Equip., instailation {setup or removal
_ﬁmauoqmq {1 use)
. Setup and Removal of U-Bolt raof anchor.
01562310 (0850 | Barricades, fraffic cones, PVC, 28" high  401.80 401.80
Batllards for safety line. . .
01543340 1700B | Equipment rental brick carts, hand powered 1,000 Ib capacity P - 60.00
Best Fit: two Carts to carry demo materiat — :
: 01543360 0140A | Lifting and hoisting equipment rental; boom work platform, 40' snorkel - Hourly Opef. I 2424l
operating cost for lift e
01543360 01408 | Lifting and hoisting equipment rental; boom work platform, 40' snorkel L BB00
lift for material and removai of material. . e
01741320 0052 | Cleaning Up, cleanup of floor area, continuous, per day, during construction 88400, 100100
daily clean up of site . .
01741320 0100 | Cleaning Up, cleanup of floor area, finai by GC at end of job 188,00 10.84 1 214.44
finat clean up of site :
01543650 ""4150 | Mobilization or demobilization, delivery charge for smali equipment on flatbed trailer, max 22700
i mob and demob roofing equipment o
| 05052335 0110 ] Machine screw, steel, round head #8 x 2" L | 2286720 11880 240552
Approximately 1800 screws to fasten insulation plates to guard against wind uplift,
1 05422360 8000 | Roof rafters, cold formed frarming, minimum laborfequipment charge : 1.0] Job | 152 16
b | rmso?noamnm: damaged-framing-where-existing-hole-is-in-roof. -

&



B R W B A A

L A I

“des Asuwiyo 1o T fesq

|
:

le6ce ] #bneb 0z ‘pazitee sjodus 8815 BUiljsE]] ol L62Es 0101590
abnaeli p7 ‘Builgej 2Bps ayEy |
[0TL9Z'L  overe sbneb yg Mol G20 'Sieays [55is ssaiiiEis Buiiseg 3[iIXaid | 0028 010159/0
abneb vz Bulyse) wmnm. a_g_o‘
|0zecs’e  tovass abned ¢ Hoil) 520" Sivays (9815 SSajures "Builse] siqixeld I 00z 010459/0
" syonp abie) 7 10 buysey peay -~ T
| PO'BE L 89°GL opiM g1 01dn 'Jg 1ad g Gz 'peel “BUI[EE]Y ajqiXald | 0oas 01045940
, sucyeIaUR e/} 1) 940} Blise)] pus
gg jogee  iogsl 3pim 2} o1 dn '4g Jsd g 67 “pee| ‘BuiSel 5jqixsid | 00as 01015820
L4 Alquissse o0 uf S80aid (BYSIL e 19) I5lid
anes T uojeb g ssuiud jieydse *sBugecs jooy | 6oeo 01054040
g i 8bpa dup pundle mcfwmc B pou
'g8'9ec  Tomgiv PRURI0] 'S{iLl 05), "BUILSE} SOBLINS G00US ‘BEYIBOL ddy ‘BUjoos USWRYE PoNIpGH | GSze 01£42620
- ‘ledatews Buidde|iaad 1o unaooe o) 48 el "W shs Blgoos Aid 7105 190y oskeg .
) |00Zz8’L | oo'geg’s 10101 'S 0oy "Bulyse)j S0eLins GIOOWS "PEIPOW ddy “Buljoos usuinjig peijipo |0szz 0LEL2SL0
‘Tewraleus Buidde|iaao Jo) Jinosoe o) 45 BAX "WeisAs 1 pows Az 0] looys den |
! i . PaLoI0] S|l
00'991's 00BLET (0009 | ds od ja3us deo s084ns Yloows 'PAIPOW ddy ‘Buyooy uswinyg paOp | 002e 0LELESL0
R ’ ’ - - P UIali 8108yl 159g Wy auly Jidn pui jSiuebe pient o] sejeyd Lonensu; §
00vEL oover L Wad3) 1stwouolls susip susAdosd BUBIAYS “SiRIGLIBHN Aid-aibuig | ocey 0ZECEGL0
) Retitmn plndle jues ieqy
009 e 98¢t T 8 X.p X ) 'leplozade.) Jaqiy 1o [elauilli "S{iES T opEe OEELLG/0
e SUBSyy S) Jelenb pig 0] pelshilpe adiid T ijeydEs usamjeq jfe L
izt 12086 ToBE9lL [ Bs ToeE ] ¢ Oe# W9} pajecd yieydse ‘Buyocy snodilunyig dning | 2100 0LE11520
o ’ ' sponp abie] om) 40) s1@3dla
Z6'EE l'gg'oe ¥oe L wpg o9 ] euteln Joy paiade) BjeinueAsosiAiod ‘Uoieinsy; yoag $0CH [Ga11 01917240
o : . “Uepensui Bujoo 77|
910902 i9L'2/1LL  Toc'ege | 48 T07esse] £ b Yol e/l 'aiad Loleinsu| Yosd ooy | 0501 0191220
T o SBY puB 400U JO OLUBP [ji4 jSa]
ey [G65p G e tusp Bulpis pue BUgooy [ 0006 01505020
pow Ad 7 jo Lonijowisg 114 js8g
Ghioee T3 R Hiowsp Bupss pue BUGdY T 0oee 0105020 .
T o T0s pabeuep J0 Logiowsy
9661 [ d4s Tore ] 9p uogliowap Bulprs ple Buysoy | oge 01505040
A : "Budap poomAld j0 UeRKoWaR »
9/688 | 45 jovee'i] #98p uopyowap Biipls pue BUBGGY | 06E] | 04505040
o . A4108 Bunsis soridal 0] S]88US pX, i - 7 ,
80'¢hL L ds Jove ] aPll IPROMAID Oy Iola1Xe "SIijjoS T Gool 09¢12290 |
‘ ; Busdp jool Jo) peomAid |
2Lezyl |48 loves'l] pajiel ; 1001 Hopoomid "Bulyiealg Tegrg 01859190
B B AlLio BuSlR 15800 Biiipsou es8ie o[ xg pajeluss
0g'er | 41 foog 001 "Blijiuel; POOAY | 0F09 0E011L90
...... g5 555 Bk
ocesz  lelesr U lgbes T 41 Joes | HidS "sy980 joo1 “Blijiel) poojA [ 0265 CeoL1La0
i 80 UG a1 ‘oxe) pue abpe diip i0] sMains N N
2 iev ] i€ X OL# 'SSEIq 'SMR.0G POCAA | G020 09£25000
i ; “Buposp poomiid 0] sjien] |
00'/% fooie [ wva o I «€_000'S 4o Uopies tod "Builies sjooj Siiglinaud 16} "Rl jeusisii Go seaud EE 37675080
B0y e10) 12104 wn AD uopduossq apon oo
pugI) BN loget Hoaje g eyl ey v
jenapIo
h_wamm,,,

00y Aoty pieysio vod §110-691 12 T2 VNI ST FdINve

©) 6602002 UCHERSIUILUPY Bi8085) [0 Id6(1 UoBUIUSERR

“aup 'sosudiaug SI0ERUST RUUERIEY



SH00Y'5E pgHGE'sL  HLEGE L BI0 ] puel

PPBPGZE  PRLPREL  8TYOLLL 12104 BUI0oy ]

00°098 foooee fodor joi ] Gizaievl |

100829 [oo'seg [ @or ‘08 | 01012620

6695 Ve ‘g5°928 [ Tozsz ] inflod"sueiess g BUMINED | 005E 0101760
, ) : "SuchElaled 1B JUBRas sUBUIBINAI0

6z 0L 10z'0) I 741 1o WP X g fusucduiod Zio | “eoeid U a4 _we:za ‘§jueesg g Bupined | 00GE 0L0LE6L0

o “gBD ASUUILD Bmucnﬁ 01 Joue|

ooes G [0088 Pgor 1ot ] Buyse|d siaixeid | 0566 CL0L59I0

ity 12104 {210, wn A0 uondusseq apoDd apoD

puglg 1e ioge joaney ey wey 7

[SAapiBIH
‘w._mnmx

{00y KIGUIRY PreUsIo 104 §110-094 i -3LVINLLSE FTdINVSE

&' 660-200Z Uonedsiipupy (Bieued JO 1deq uosbulysem

Huj sasudie)is SisEENUSH Telliues)




——————e

B ———
‘$I9pIO0
abuey? 1o} |epuajod s9jealb sueaw
Wl sA1jeILSaIdal JBUMO S5

{Anjigey pue Appgisuodsod)
%81 03 %6 @ 399fosd a3 Jo uopneinp
3y} Joj aaneussasdal s Jaump

{$10)0e1U0DgNS [2DO] YLM S}
awres ay} je syoefoid sidinp)

Ajajeg pue jonyuon Anjenp -
juspuajuliadng -

J9autbug pjai4 -

JaBeuep jo9loay -

papndul 3s00
82IAI9S Wea) DO pasusuadxy

sjenuew uonesado B sbuimesp ing sy,
INoasod Joefoid.

SUOIIPUOY {BIDUID).

uoisialadns uoRoONRsSUOD.

sajjddns @ sjenvjew-judWRINIOI.
juswiaunooud JoyorauoogngG.
Juswiebeuey joafold

(Anpgen pue Apgisuodsad)

%L1 031 %01 ® Buidoos

jo yed se sjuswinoop piq {eULIO)
104 3y saunooad 10 sapiacid 1BUMQ

fyapeg pue jonuog Ayjenp -
juspuajuniadng -

Jaauibug pjoi4 -

isBeuep josfosy -

papnjout }3s02

9J1AIDS WEd) DO podusiiedxy

UcHEIRUBPL HSIY.

9914d J9PJO YIOM paxyy e je Juswubije jabpng.
BunssauiBus anjep.

ubisoq (ejuspIOU.

Buidoag 108foiy

{(Asiprgeny)
%G1 01 %01 @ siop.io abueys
[eljusjod pue 3SH SSLNSSE JaUMQ)

(Buipucg) papnjoul 3502
DIAIOS WEd) DO padsusitadxy

uonebniw 1Sy B JUsWSSISSY YSIY

(Aungisuodsal) 9,9 0} %g
© Wbisiano Ajajeg sapiaoad Jeump

papn|oui }sod
90IAI9S Wes} HOr pasualladxy

Kejeg

{Aupgisuodsal)
%9 0} %¢ @ 2O sepircid Joumg

papn{oui }sos
92IAI9S Wed) DO padusiiadxy

jonuog Aypenp

s1api0 abueyojAouabuuos

404 %G1 03 %01 + 51800 Jusisbeurw/A10SIAI0NS 1AUMO % /1 01 %57 + 0000018 © pig

U0

ABPI0 HIOM 3211 PAXY B = JUIIDYIB0D X 000°001$ D Son|eA suBdly §N = Jouned se IDIDBHUOS OP

(3F1dvx3)

a3aaav 3IN1vA oor







